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HELD AT: This meeting was held at 3271 Cheshire Rd, Delaware, OH 

CALL TO ORDER: Ken O’Brien, Trustee Chairman

PLEDGE OF
ALLEGIANCE: Ken O’Brien led the Pledge of Allegiance

ROLL CALL: Ken O’Brien, Meghan Raehll, Ron Bullard, Claudia Smith, Fiscal Officer  
  
ATTENDANCE:        Fire Chief

Technology Training-Raehll said Todd Church from Clearpoint Technology was with us 
today to and is here to talk to use about the installation of the cameras and get our 
software up and running as well as the installation of the microphones, speakers, audio 
software for the township hall. Church said they installed eight Lorax cameras at the 
township hall and twenty-two cameras at the fire station. The cameras have 4k resolution, 
so they are very sharp.  They have motorized lens so if you need to adjust the camera and 
focus in on a specific area, you can not only physically move the camera and digitally zoom 
in you can zoom the lens of the camera in 4 times what it is standard. They are very good 
cameras and are meant to be outside. They also tie back to a device called an NVR, network 
video recorder which lives onsite, and the township owns as well as the hard drive that 
stores all the footage. You do not pay a subscription fee.

O’Brien asked where they were located and Church said the mechanical room at the 
township and the IT room at the fire station. O’Brien asked how hard was it to transfer from 
the hard drive if we need it. Church said you can look at the recorded footage and there is a 
download clip option that can be done on your laptop or phone. Church said it was virtually 
impossible for anyone to access the cameras due to the Watchdog firewall that we have. He 
pulled the application up on the smartboard and showed them the views of the cameras. He 
is using sub stream which is the term for a little bit of lower video quality to view the 
camera, so you are not eating up so much bandwidth on your network. O’Brien asked if it 
was recording at a higher quality so when we need it we can get it. Church said yes. He 
stated they have motion zones set so it is not recording every time a car drives by. The 
camera is set up to record motion and has the ability to detect people and motion and will 
record it. Church stated that they do not access clients cameras unless the client reaches 
out to them for support or questions. Raehll asked if you could download the ap to your 
phone and get alerts. Church said yes. 

Church went over the microphones that were installed in the township hall and explained 
how they work but the internet had been down earlier, and he could not have them listen to 
it to see how it sounded. He was able to show them how the camera looked and how they 
can control it. He said it was motion activated but it could be adjusted. The picture was a 
mirror image and Bullard asked if it could be changed. Church said you could with the 
Logitech sync app. Raehll said the meetings can be recorded on YouTube and we own the 
account. Streamyard can also store up to a certain number of meetings. However Smith 
writes the retention we could store it on YouTube for six months or a year and then she 
could download the MP4 on a USB or something. This would be the best way to do it. Raehll 
said once everything is up and running it should be as simple as going to the Streamyard 
website, which can do both Facebook and YouTube, create a live session, click on Facebook 
and/or YouTube and it will basically create a Zoom meeting. You are then livestreaming. 

Church said the system is a high-quality conferencing system that is design to be a very 
simple, plug and play. The only two connections you have to worry about are the one for 
the camera and one for the microphones. Raehll said the quality of the sound is very, very 
good. She said the for her was to have these things playing out of the smartboard and the 
smartboard being the thing used to connect. Church said we are there with the camera, but 
we are not there with the audio, which he just needs to figure out which port it goes in. 
Raehll asked him to trouble shoot it. O’Brien asked what happens when the internet goes 
down. Raehll said Smith would have to record it and play the recording over YouTube.  They 
discussed what the official meeting minutes should be. Raehll said she has Orange 
Township’s resolution from when they changed from previous minutes to now on how they 
will be keeping track. She said they went through it with the prosecutor’s office and she will 
it to everyone. She said she thought they did a good job and this is a good starting point.

Raehll said Church will come back on Friday and get everything operational.
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Bullard said he would like to figure out a way to run the cables along the table so people 
don’t trip on them.

Transfer $250,000 to Capital Improvement Fund-

RESOLUTION         APPROVE TRANSFER OF $250,000 FROM THE FIRE
22-12-04               FUND TO THE CAPITAL IMPROVEMENT FUND, PER
                              THE REQUEST OF THE FIRE CHIEF            
 
Motion:         O’Brien
Second:        Bullard
Vote:            O’Brien yes, Raehll yes and Bullard yes

Swanson Anniversary Pay Raise-

RESOLUTION         APPROVE MALICHAI SWANSON’S ANNIVERSARY 
22-12-05               RAISE TO STEP 5 EFFECTIVE DECEMBER 12, 2022, 
                               AT A RATE OF $21.38 AN HOUR

Motion:         O’Brien
Second:        Raehll
Discussion:   O’Brien said he would like to make sure we don’t have to go backwards and do 
backpay. Miller said he printed out the contract language that said they were supposed to 
get their raise unless the fire chief brings forward a reason why they should not receive it. 
And his assumption was that the board wants to approve every single time. 

O’Brien read from the union contract the following: An original appointment at the rank of 
Firefighter shall be made at Step 1. Advancement from the original appointment to the next 
succeeding Step shall be made after the later of twelve months of continuous active full-
time service or successful completion of the initial hire probationary period and any 
extensions thereof. Advancement from the succeeding Step to the remaining Steps shall be 
made by one-year intervals of continuous active fulltime service and successful competition 
of goals as determined by the Fire Chief. When a member advances to a higher Step, the 
increase in salary shall occur on his applicable anniversary date of full-time hire with the 
Township. When a Member is promoted to a higher rank, his pay rate shall be changed to 
the rate provided for that rank on the effective date of the Member’s promotion.” 

Raehll said this does not indicate that it needs board approval, nor does it state that it is 
automatic. Miller said he if there was an issue, he would communicate that with the board- 
prior to their anniversary date. Raehll said she would be comfortable if the chief went to the 
liaison and communicated that the goals had been met and that the pay was in the process 
based on that. O’Brien said he doesn’t like the way the contract sounds but he thinks it says 
they don’t get their step until the meet their goals but then it says it’s on the anniversary 
date, so it sounds like it is retroactive. Raehll said it doesn’t sound like it is retroactive, it 
sounds like two things have to occur, you have to make it to the anniversary date and meet 
the goals per the chief. Based upon this she thinks they should retroactive this situation and 
going forward make changes. O’Brien said he is against retroactive pay. Miller said he would 
like it to be automatic. Raehll said she would want to make sure that an employee is 
meeting their goals before they get an automatic step increase.  Miller said if they are not 
meeting their goals there would be disciplinary action taken and documentation. O’Brien 
suggested that he and Miller discuss this at their next meeting.
Vote:            O’Brien yes, Raehll yes and Bullard yes

RESOLUTION          APPROVE $605.60 TO MALACHI SWANSON FOR RETROACTIVE 
22-12-06                PAY FOR STEP 5 DIFFERENTIAL SINCE SEPTEMBER 10, 2022                       

Motion:         O’Brien
Second:        Bullard
Vote:            Raehll yes, Bullard yes and O’Brien

Adjourn-

RESOLUTION MOTION TO ADJOURN
22-12-07
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Motion: Bullard
Second: Raehll 
Vote: Raehll yes, Bullard yes and O’Brien yes
 
Meeting adjourned by Chairman O’Brien at 6:58 p.m.  

                                                                                                            
                                                               ___       ______       _______ ____________

 Ken O’Brien, Chairman
     
_____________________________________

ATTEST:            Meghan Raehll, Co-Chairman

__________________________           ______________________________________         
Claudia Smith, Fiscal Officer  Ron Bullard, Trustee


